Clinical Investigator Payment System (CIPS)

A major pharmaceutical company needed to reduce the cost of processing clinical investigator
payments by replacing a multitude of manual processes with a single automated one

The Challenge

The application would require a com-
plex approval work-flow, spanning
multiple departments with disparate
business ontologies. Success would
require stake-holders to agree on a
common way of modeling this process
across the company.
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The Solution

Most Media facilitated a series of workshops where the domain objects, use cases, business
rules, and work-flow comprising the ontology were hammered out with stake holders represent-
ing the various departments.

We communicated with stake-holders and the firm’s financial auditors, in part, through UML dia-
grams and low-fidelity prototypes conveying work-flow and application functionality. Stake-hold-
ers were able to reach consensus quickly, and we were able to fine tune the design in response
to an evolving understanding of the business rules. The firm’s auditors validated and approved
the system using the same materials.

The application was integrated with SAP using XML files transferred via ftp. We developed it
with the J2EE stack and a web based front-end using the Oracle Application Server and the
Oracle 8i data store.

Results

The average time to process a clinical investigator payment was reduced from 28 days to 6.
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